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Introduction and TCFT Project Status
The Tri-County F.I.S.H. Team (TCFT) is a partnership between local government agencies, sponsoring agencies, and non-governmental organizations within San Luis Obispo, Santa Barbara, and Ventura counties to develop a regional approach for salmonid restoration in the tri-county area.  The TCFT was founded in 2000 to help coordinate and increase the effectiveness of salmonid restoration in these coastal counties.  Steelhead are listed under the federal Endangered Species Act as threatened and endangered in this region, but historically only a small percentage of statewide salmonid restoration effort has been targeted to projects from the tri-county area. The TCFT has worked over the past six years to facilitate local and regional actions that would result in improving our region's instream and riparian habitat, to provide assistance and education to local stakeholders, to increase the resources dedicated to such activities, and to encourage cooperation and coordination between all levels of responsibility for fishery restoration.

The TCFT received funding for organizational activities from a Fisheries Restoration Grant in 2002-2003 and 2004-2007 and from Coastal Impact Assistance Program (CIAP) grants to each of the three counties for 2003-2004.  This report summarizes the activities completed by the TCFT utilizing both of these funding sources.  

Additional funding from the Fisheries Restoration Grant program has not been approved to continue TCFT activities in 2007-2008 and beyond.  The TCFT Memorandum of Understanding (MOU) states “to maintain a minimum level of administrative support should grant funding be unavailable, each County’s local government and sponsoring agency participants shall commit to funding up to $15,000 per county ($45,000 total) with the proportion between agencies within each county determined within each county group.” TCFT MOU signatory funding will be requested from local government and sponsoring agencies to maintain a minimum level of administrative support while other funding sources are identified and grant applications are prepared. Funding will be requested from the following entities:

Ventura County ($15,000)

$3,750
County of Ventura, Watershed Protection District

$3,750
City of Ventura

$3,750
Casitas Municipal Water District

$3,750
United Water Conservation District

Santa Barbara County ($15,000)

$3,750
County of Santa Barbara Water Agency

$3,750
Cachuma Conservation and Release Board

$3,750
Santa Ynez River Water Conservation District, Improvement District #1

$3,750
Cachuma Resource Conservation District

San Luis Obispo County ($15,000)

$5,000
County of San Luis Obispo Public Works

$5,000
City of San Luis Obispo

$5,000
Cambria Community Services District 

Should additional funding become available, the TCFT will pursue the list of short-term action items and vision statement developed at a March 5th, 2007 reorganization meeting and enclosed with this report. With this renewed vision, the TCFT intends to emerge as a strong, focused, responsive, collaborative organization that addresses the regional needs of salmonid recovery in the tri-county area.   

Location of Work

The TCFT works on a regional basis covering the counties of San Luis Obispo, Santa Barbara, and Ventura.  The USGS quadrangle map below shows the region covered by the TCFT.
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TCFT Project 

From October 2002 through March 2007, the Tri-County F.I.S.H. Team Executive Committee, Participants, and Local Coordinator, along with assistance from outside consultants, completed a number of activities to facilitate local and regional actions that would result in improving our region's instream and riparian habitat, providing assistance and education to local stakeholders, increasing the resources dedicated to such activities, and encouraging cooperation and coordination between all levels of responsibility for fishery restoration.

A detailed summary of the activities completed between October 2002 and March 2007 is provided in this report.  

BMP Development and Technical Training


One of the goals of the TCFT is to minimize the effects of TCFT participants’ activities on anadromous salmonids and their habitat and to incorporate recognized measures to facilitate the permitting process.  In order to achieve this goal, the TCFT is working to develop a Regional BMP Plan that is approved by the permitting agencies (such as DFG, RWQCB, ACOE, USFWS, and NOAA Fisheries) and that incorporates the series of BMPs developed for common activities conducted by TCFT participants with potential impacts to steelhead and their habitat.  This report will be used to educate parties on how to properly implement the BMPs outlined in the regional plan.  The tasks completed thus far include: 

BMP Development

· The TCFT completed an assessment of the current policies and practices of TCFT participants with potential impacts to steelhead and their habitat in 2003.  The framework for this assessment was based on methods used by the FishNet 4C group in their study, Effects of County Land Use Policies and Management Practices on Anadromous Salmonids and Their Habitats.  The Tri-County F.I.S.H. Team Activities Assessment Report (http://www.tcft.org/pages/tcftdocuments_reports.html) identifies and compiles current stream maintenance, land use, and restoration activities conducted by TCFT participants that may have adverse or beneficial impacts on steelhead and/or their habitat. The completed assessment report was distributed in March 2004. This report was used as a basis for selecting the activities for which a series of BMPs have been developed.     

The TCFT completed the first installment of Best Management Practices under the Department of Fish and Game Fisheries Restoration Grant in February 2004 in the Tri-County F.I.S.H. Team Regional Best Management Practices Report.  In addition, the 2005 and 2006 updates of the BMP reports are now available on the TCFT website (http://www.tcft.org/pages/tcftdocuments_reports.html).  The Tri-County F.I.S.H. Team Regional Best Management Practices 2006 Report, completed in March 2007, includes new BMPs on retention basin/overflow channel repair, channel construction/modification, and grading/filling. The new BMPs accompany this report.  
The BMP Report serves as a basis for permit streamlining activities conducted by the TCFT.   On April 13, 2005 the TCFT met with representatives of the permitting agencies (DFG, NOAA Fisheries, ACE, USFWS, and the RWQCB) to discuss the development of a permit streamlining program for fisheries restoration projects in the tri-county area.  This effort continued to be coordinated with other local groups that are interested in the process including Santa Barbara County Planning and Development Department, the Wetlands Recovery Project, the Community Environmental Council, and the local resource conservation districts.  

Based on the feedback received from the April 13 permit streamlining meeting, a permit streamlining work plan was created to clearly outline the steps required to complete the permit streamlining effort. This work plan will be pursued as funding becomes available through grant applications. 

Technical Training

· In 2003, the TCFT Local Coordinator gathered example workshop materials from Kallie Kull of FishNet 4C, Yana Valachovic Forest Advisor, Humboldt and Del Norte Counties and Michael Clarke from the City of San Luis Obispo to guide the development of workshop materials for educating the public and local government staff on steelhead habitat protection and restoration techniques.  Workshop materials including an agenda, TCFT Overview PowerPoint presentation, a guidebook for field crews, and a field tour schedule are posted on the TCFT website. 

· During 2005, the local coordinator and Questa Engineering organized and conducted two technical training workshops on implementation of the BMPs outlined in the Regional Best Management Practices Report (2004) for field crews of TCFT participant agencies and other interested parties.   The first workshop focused on Vegetation Management and Bank Stabilization and was held in January 2005 in Carpinteria, California.  The second workshop focused on Culvert Repair and Construction and was held in San Luis Obispo in April 2005. 
· During 2006, the local coordinator and Questa Engineering organized and conducted a technical training workshop on implementation of the BMPs outlined in the Regional Best Management Practices Report (2005) for field crews of TCFT participant agencies and other interested parties.   The workshop focused on Bridge/Low Water Crossing Construction and/or Maintenance, and was held in November 2006 in Carpinteria, California. A workshop flyer accompanies this report. 

· A workshop is scheduled for April 2007 highlighting Livestock Grazing Management Techniques and will be held in Santa Maria, CA. To provide technical expertise and enhance communication to the ranching community, Ag industry experts will provide workshop material and training. Speakers include Nita Vail (CA Rangeland Trust), Royce Larsen (UC Davis Extension, Certified Ranch Manager), George Work (Monterrey County Rancher), Bob Blanchard (SLO County Rancher), Bob Issacson (SB County Rancher), and Kay Mercer (Ag Watershed Coalition). The workshop represents an important step in outreach to private landowners and their potential involvement with the TCFT. A workshop flyer and agenda accompanies this report.
Regional Restoration Projects Plan 

Another goal of the TCFT is to focus resources in those locations where the greatest biological benefit can be achieved for steelhead restoration.  This will be achieved through the development of a Regional Restoration Plan so more specific activities will be directed toward regional project prioritization and implementation of activities that will result in on-the-ground benefits to steelhead and their habitat.  Tasks achieved thus far include: 

· The TCFT coordinated the update of the local information for the California Fish Passage Assessment Database Project, which is sponsored by the State Coastal Conservancy, the Department of Fish and Game, the Department of Water Resources, and the Pacific States Marine Fisheries Commission.  This database is a statewide inventory of existing barriers to fish passage.  The TCFT will use the updated local information as the Region-wide Restoration Projects Inventory.  The current inventory is posted on the CalFish website at www.calfish.org.  
· In further support of this task, the TCFT prepared and submitted an Adaptive Management Grant proposal to the Department of Fish and Game to fund barrier assessments in each of the three counties in March 2004. This grant was not awarded.  
· The TCFT has continued to work with California Fish Passage Database Project sponsors to improve the information included in the database for the tri-county area.  At the April 2005 TCFT Public Meeting, participants were asked to review the latest information in the database and to submit comments to the database developers to ensure that the information included in the database is up to date. The TCFT and Questa Engineering also created a list of invitees for the Technical Advisory Committee to evaluate and develop a method for ranking potential restoration projects.  Due to difficulty in finding time to convene the TAC, Questa coordinated individual communications with TAC members in the summer of 2005 to gather comments on the barrier ranking methodology. Feedback was gathered from TAC members on the barrier ranking methodology as well as results of local Coastal Conservancy funded projects (Santa Barbara County Fish Passage Project Development process and San Luis Obispo County project prioritization effort) and recommendations from the Salmonid Stream Habitat Restoration Manual: Part IX. "Fish Passage Evaluation at Stream Crossings (April 2003). A report on the methodology was given at a TCFT public meeting in July 2005.
· The TCFT and Questa Engineering developed a framework and protocol for road crossings barrier assessments based on DFG standards and criteria to be conducted throughout the tri-county area.  The draft of this report was distributed to the TCFT in April 2005, and further developed in the fall of 2005.  
· In 2006 and early 2007, TCFT and Questa Engineering continued to update and finalize the TCFT barrier database and prioritization. The work assignment was much larger than anticipated when Questa initiated this work and they have been consistently delayed by lack of information needed to complete the analysis. Questa is committed to completing the assignment and producing a quality assessment report, even though existing funds have expired. A copy of Questa’s progress report accompanies this report.

·  Without the use of a finalized database and prioritization calculation, an initial listing of top priority barrier sites were presented and discussed at the October 2006 quarterly meeting. TCFT participants provided feedback on barriers that have been corrected or have current requests for funding. A revised list of the top priority barrier sites in each County was distributed to the TCFT Executive Committee in December 2006. The Executive Committee reviewed the priority list and the sites listed below were selected in January 2007. TCFT contracted with Questa Engineering to assist with planning, design and review of these restoration projects.  A summary of Questa’s conceptual plans and cost estimates for the projects below accompany this report.
· Arroyo Grande Creek/Cecchetti Road Crossing
· Arroyo Burro Creek at Hidden Valley Park Road Culvert
· Ventura River/San Antonio Creek, Ojai Valley Trail Crossing
· A grant proposal deadline calendar has been completed and posted to the TCFT website at http://www.tcft.org/documents/other/FundingOpportunities_March2007.pdf.
Public Education and Outreach
One of the goals of the TCFT is to improve public understanding and support for maintaining and restoring salmonid populations in their area.  This is accomplished through the development of educational tools and resources, which are readily available to both landowners and the public. The TCFT completed several activities from October 2002 – March 2007 to achieve this goal including:  

· The TCFT established a website (www.tcft.org), which was published in March 2003.  Information on the website targeting the public includes:  Upcoming Events, Watershed Groups, Steelhead Information and Steelhead Awareness Month.  

· In 2004 the TCFT partnered with the UCSB Cooperative Extension to inventory current education and outreach efforts of TCFT participants and to develop an educational curriculum that helps young people learn about anadromous fish, and the vital relationship these fish have to healthy watersheds.  As part of this project, an educational programs survey was sent to TCFT participants in January 2004.  
· TCFT posters are available for use by TCFT participants at public events like Earth Day and Santa Barbara Creek Week.  In 2006, TCFT postcards were distributed at San Luis Obispo Creek Week events, provided at the Morro Bay Harbor Festival, and distributed at the State of the Bay Conference held in San Luis Obispo County. The TCFT also has a sample resolution for public agencies to proclaim October as Salmon and Steelhead Awareness Month.  The sample resolution is posted on the TCFT website at http://www.tcft.org/pages/steelheadinformation_steelheadawarenessmonth.html.

· Meetings attended by the Local Coordinator on behalf of the TCFT between October 2002 and March 2007 include:  Santa Barbara/San Luis Obispo County Joint Water Conservation Staff Meeting, Steelhead and Stream Recovery Coalition of the South Central California Coast, Southern California Wetlands Recovery Project Santa Barbara TAC, Southern California Steelhead Coalition, International Right of Way Association (Chapter 47 – Ventura/Santa Barbara), the Salmonid Restoration Federation conferences and the Ag Watershed Coalition.  

· A presentation was made at the 2006 Salmonid Restoration Federation conference by Water Agency Manager Rob Almy discussing the TCFT to increase awareness among conference participants of the work and accomplishments of TCFT.

· The Local Coordinator prepared and distributed public service announcements and a press release to Santa Barbara and San Luis Obispo media contacts highlighting what residents can do to help restore steelhead populations.  This was timed with the Santa Barbara Steelhead Festival in order to generate interest from media contacts. 
· In 2006 and early 2007, the available media lists for Santa Barbara and San Luis Obispo counties were updated and the creation of a media list for Ventura County was completed.
· In March 2007, the TCFT purchased signage (that meets state and local regulations) that will be posted at road crossings within each county. The signs incorporate a full color design, are 18 x 24 inches in size, and printed on 0.063 aluminum engineer grade. The signs provide information that the creek is habitat to the endangered or threatened steelhead trout and that fishing regulations exist. A total of 40 signs will be posted utilizing volunteer efforts throughout Ventura, Santa Barbara and San Luis Obispo counties. Printouts of the final sign graphics accompany this report. 
· In 2006 and early 2007, the local coordinator and TCFT participants created a TCFT Creek Care Brochure to be distributed to 1,000 landowners with properties adjacent to creeks within the tri-county area. Another 1,000 copies will be available as handouts at public events. The 8-panel brochure incorporates an educational message similar to the Santa Barbara County Creek Care Guide and City of San Luis Obispo Creek Brochure. A draft copy of the TCFT brochure accompanies this report. To complete the printing and distribution of the brochure, an Adaptive Watershed Improvement grant was submitted to Mary Larson, California Department of Fish & Game, on March 15, 2007.

· In 2006 there was an effort to regain NGO interest and participation in TCFT activities. Creating partnerships for the development and distribution fof public outreach efforts was beneficial in this undertaking. 
Information Clearinghouse

The TCFT serves as an information clearinghouse for communication between the public, landowners, resource agencies and group stakeholders.  The TCFT website, contact list and email notices provide a method for distributing information about steelhead restoration efforts and the steelhead recovery planning process.

· In 2006 to early 2007, the TCFT website (www.tcft.org) was redesigned and reorganized to ease user navigation of the available information and present a consistent design scheme to TCFT materials. In addition to the new design, all prior links have been updated to properly access reports and related websites. New reports and links have been researched and posted relating to salmonid restoration and watershed management/restoration activities. The new site was available to the public in February 2007. Relevant information relating to meeting agendas/minutes, workshops, upcoming events, and contact information has been updated and posted as necessary. 
· In 2006, the Local Coordinator re-created, updated and maintained the TCFT contact list. Email notices were regularly sent to the group to provide updates on grant workshops, conferences, and field tours, as well as funding notices and upcoming TCFT meetings.  The contact list was updated to include information for new participants.
· The TCFT developed a directory of watershed groups active within the tri-county area which is posted on the TCFT website. The directory includes links to each group’s website, information about where they conduct work and their current activities.  

Organizational Support

The TCFT also provides a forum for information exchange and public input into TCFT processes. This provides a mechanism for exchanging information about steelhead restoration efforts and for coordinating the steelhead recovery planning process at a regional level.  The tasks associated with this objective that have been completed thus far include:  

· The TCFT has developed a quarterly public meeting schedule to advise local groups on items of mutual interest (e.g. recovery planning process, grant proposal coordination, public education & outreach planning, maintenance of funding sources, etc.).  The location of public meetings is rotated within the geographic area of the TCFT.  Since October 2002, the TCFT has held 17 public meetings.  The minutes from each of these meetings are posted on the TCFT website at www.tcft.org.  

· The TCFT local coordinator is responsible for all of the following and completes the activities throughout the year to ensure the TCFT runs smoothly: 

· Organize and conduct conference calls and meetings with the TCFT Executive Committee to guide implementation of the work plan and prepare the agendas for these events. 

· Conduct quarterly, public Tri-County FISH Team meetings to advise local groups on items of mutual interest; use one of the quarterly meetings to discuss funding sources/grant proposals and prepare agendas, minutes and other materials as needed, notice participants of meetings and respond to requests for information. 

· Conduct Executive Committee election process. 

· Prepare and adopt a work plan for the following year. 

· Provide semi-annual and annual reports for funding agencies.  

· The transfer of grant implementation From Santa Barbara County to Ventura County was completed. This required approval from each county’s board of supervisors and related paperwork. 

· The local coordinator managed contractor communication and relationship to ensure delivery of quality products for the TCFT. The grant budget and invoicing procedure was prepared and managed.

· Since October 2002, the Tri-County FISH Team Executive Committee has participated in ten conference calls and ten Executive Committee meetings as well as nine Public Meetings to guide implementation of the work plan.   One thousand two hundred and seventy-three hours of In-Kind Service have been contributed by Executive Committee members for a total of $61,776.75 from October 2002 through March 15, 2007.  Additional In-Kind Service contributions equaling $3,250.00 were made by the City of Santa Barbara for contract administration for the 2002-2003 grant, and contributions equaling $2,843.89 were made by the County of Ventura for contract administration for the 2005-2007 grant, for a total In-Kind Contribution of $67,870.64.

Grant Dollars Spent and In-Kind Services Donated

In 2002, the Department of Fish and Game provided $90,000 in grant funding through the Fisheries Restoration Grants Program for Tri-County F.I.S.H. Team activities conducted from October 2002 through September 2003.  The Coastal Impact Assistance Program (CIAP) provided $71,000 for TCFT activities from October 2003 through March 2005.  In 2003, the Department of Fish and Game provided $68,500 in grant funding (#0020) through the Fisheries Restoration Grants Program for Tri-County F.I.S.H. Team activities conducted from May 2004 through March 2006.  In 2005, the Department of Fish and Game provided $94,792 in grant funding (#0013) through the Fisheries Restoration Grant Program for Tri-County F.I.S.H. Team activities conducted from May 2005 through March 2007. In-kind services from the Executive Committee and contract administration have totaled $67,870.64, from October 2002 through March 15th, 2007. 

Table I below outlines the funds utilized by the TCFT to complete the tasks included in the Statement of Work for the 2002-2003 Fisheries Restoration Grant.  

	Table I:  Fisheries Restoration Grant Dollars Spent

(2002-2003 DFG Grant)

	Task
	Costs

	Organizational Structure Development
	$13,648.00

	Project Management
	$20,000.00

	Meetings/Conference Calls
	$20,000.00

	Work Plan Implementation
	$36,352.00

	Total Grant Dollars Spent
	$90,000.00


Table II below outlines the expenditure status of CIAP funding utilized by the TCFT to complete the tasks in the Statement of Work for CIAP funding in 2003-2004.    

	Table II:  CIAP Grant Dollars Spent

	TASKS
	Budget Allocation
	Expenditures 
	Remainder

	1. BMP Development and Technical Training
	$14,200
	
	0

	Permit Streamlining
	
	$10,700
	

	Workshop Curriculum
	
	$3,500
	

	2. Regional Restoration Projects Plan
	$41,520
	
	0 

	Road Crossings and Barrier Assessment
	
	$13,853.50
	

	Develop Region-wide Restoration Projects Inventory
	
	$27.396.50
	

	3. Public Education and Outreach
	$8,180
	
	0

	Public and Youth Outreach Program
	
	$3,976
	

	Salmon and Steelhead Awareness Month 
	
	$3,704
	

	Media Outreach
	
	$500
	

	4. Information Clearinghouse
	$3,550
	
	0

	TCFT Website
	
	$2,484.50
	

	Information Sharing with Regional Agencies and Groups
	
	$1,065.50
	

	5. Administrative Support
	$3,550
	
	0

	Meeting Coordination
	
	$2,806.00
	

	Contact List 
	
	$744.00
	


Table III below outlines the funds utilized by the TCFT to complete the tasks included in the Statement of Work for the 2004-2006 Fisheries Restoration Grant (#0020) through March 15th, 2006.  

	 Table III:  Fisheries Restoration Grant Dollars Spent

(2004-2006 DFG Grant #0020)

	Task
	Costs

	BMP Development and Technical Training
	$23,500.00

	Regional Restoration Projects Plan
	$15,000.00

	Public Education and Outreach
	$8,995.66

	Information Clearinghouse
	$8,995.67

	Administrative Support
	$9,714.86

	Total Grant Dollars Spent
	$66,206.19


Table IV below outlines the funds utilized by the TCFT to complete the tasks included in the Statement of Work for the 2005-2007 Fisheries Restoration Grant (#0013) through March 15th, 2007.  

	 Table IV:  Fisheries Restoration Grant Dollars Spent

(2005-2007 DFG Grant #0013)

	Task
	Costs

	BMP Development and Technical Training
	$23,674.10

	Regional Restoration Projects Plan
	$29,192.56

	Public Education and Outreach
	$11,902.25

	Information Clearinghouse
	$5,179.48

	Administrative Support
	$14,566.17

	Total Grant Dollars Spent
	$85,514.56


Summary

During the period from October 2002 to March 2007, the TCFT has worked diligently to complete the tasks associated with the core actions adopted by the group.  The completion of these tasks has allowed the TCFT to address a number of needs for successful fish restoration efforts in the region.  
Should additional funding become available, the TCFT intends to implement their renewed purpose and focus developed at the March 5th, 2007 TCFT Reorganization meeting.   
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