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March 15, 2007

Joanne Schellhase

Tri County FISH Project Manager

County of Ventura

800 S. Victoria Ave.

Ventura, CA 93009

Subject: Progress Report, Fish Passage Barrier Database and Prioritization

Per your request I have prepared this progress report on the status of the Fish Passage Barrier database development and the Final Barrier Prioritization Report.  The work assignment was much, much larger than anticipated when we initiated work on this, and  we have been  consistently delayed by lack of information needed to complete the analysis. This has included missing information on the status of steelhead in some streams, information on stream habitat quality, and the upstream  limits  of stream fish passage accessibility  (mainly based on stream slope). It appears now that virtually all of the information needed to complete the barrier analysis and prioritization work has been assembled, or missing sources of information identified, and we have taken steps to obtain  and evaluate the missing information, an integrate the information into the database. This includes integration of the existing Tri FISH barrier information with the Sept. 2006 CALFISH  PAD data.

 We have now completed the barrier analysis and prioritization work for Santa Barbara County, and this information has been provided to the County Flood Control District.  We are in the process of uploading the Santa Barbara information to the State PAD, and are in contact with the PAD coordinator to do this.

We are also process of finishing the work in Ventura County and San Luis Obispo County. We are currently working on finalizing Ventura County, as San Luis Obispo County fish passage barrier coordinators have indicated that they have internally decided on the prioritization of projects for that County, which do not necessarily follow the Fish Passage Barrier prioritization methodology. For instance, they rate some barrier removal projects higher, than our analysis, even though they are not keystone barriers, and are only partial barriers. In part this is based on judgment and experience, and on the decision to focus efforts on certain streams and build on prior work in those streams.

Much of the remaining work involves the  actual calculation of the miles (tenths of miles) of stream habitat by various  habitat quality classes between  identified barriers, for insertion into the database and for calculation using the recommended ranking and assessment method. This has been a time consuming and laborious task. We are currently working on this information for the Santa Clara River.   We also have investigated the use of an existing GIS software (called RiveX ) that has been designed to speed up this process, and  has been promoted for use in part to assist in the analysis of fish passage barriers. We are still examining and testing this software.

Unfortunately, we will not have completed the work by mid March, as was originally thought possible, and we  will likely not finish until late April or early May, 2007.  This obviously will be well  beyond the final submission dates as the project has not been extended any additional time by the Dept. of Fish and Game. 

 As you are aware, we have now  completely exhausted our budget on the project;  none the less we are committed to completing the assignment and producing a quality assessment report that can be used to guide selection of fish passage barriers in each of the Counties for possible grant funding.  We will not invoice Ventura County or Tri FISH further for any work remaining to be completed on this project. We propose to work directly with the state of California  PAD staff, and the  local contacts in each county that are  knowledgeable of stream conditions for the streams we are working on.

Should you have any questions on this Progress report, please do not hesitate to contact me at 510-236-6114x206

Sincerely

Jeffrey H. Peters

Principal
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